Ohana Swim Team

BYLAWS

Article I-ORGANIZATION

SECTION 1.  INCORPORATION.  OHANA SWIM TEAM, (#602-700-297) herein called Ohana, is incorporated in the State of Washington in accordance with the Washington Nonprofit Corporation Act (Revised Code of Washington 24.03) This corporation is organized exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as now enacted or hereafter amended, including, for such purposes, the making of distributions to organizations that also qualify as Section 501(c)(3) exempt organizations.  This corporation shall have the power to do all lawful acts or things necessary, appropriate or desirable to carry out and in furtherance of its purposes described in Section 3 which are consistent with the Washington Nonprofit Corporation Act and Section 501(c)(3) of the Internal Revenue Code.   This corporation shall have no capital stock and no part of the net earnings of this corporation shall inure in whole or in part to the benefit of, or be distributable to, any officer, director, or other individual having a personal or private interest in the activities of the corporation, or to any person or organization other than an organization which is exempt from federal income taxation under Sections 501(a) and 501(c)(3) of the Internal Revenue Code, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered, to make reimbursement for reasonable expenses incurred in its behalf, and to make payments and distributions in furtherance of the purposes stated in Section 3.   No substantial part of the activities of this corporation shall be devoted to attempting to influence legislation by propaganda or otherwise, and the corporation shall not participate in, or intervene in (including the publication or distribution of statements with respect to) any political campaign on behalf of or in opposition to any candidate for public office. 
SECTION 2.  MISSION STATEMENT.  The MISSION of Ohana is to be a value-driven, coach inspired, adult governed swim team that promotes swim training and competition in the greater Tacoma area using the Honu Circle values of Faith, Family, Study, Service, and Swimming excellence to develop the entire swimmer for successful living.

SECTION 3.  PURPOSE.  The object and purpose of the Corporation is educational, namely to teach swimming skills, and pursuant to such educational purpose, to encourage physical fitness through swimming club competition.  To this end, the corporation shall:

A.
Provide an opportunity for all eligible membership to engage in a whole-some, lifesaving, lifetime sport, and recreational activity;

B.
Promote physical fitness and good patterns of physical and moral development and to encourage proper conditioning and health habits;

C.
Provide opportunities for social, emotional, moral, and educational development and to encourage peer and family participation; and,

D.
Promote the involvement in age-group programs and provide an opportunity for members 
to compete in organized amateur swimming competitions

All funds, whether income or principal, and whether acquired by gift or contribution or otherwise, shall be devoted to said purposes. 

SECTION 4:  GOVERNANCE.  Ohana shall be governed by a membership-elected eight (8) member Governance Board, five (5) of which shall be nominated by the Coaching Staff, and three (3) of which shall be elected by constituent age groups.  They shall act in accordance with these Bylaws.

SECTION 5:  POWERS.  The powers of Ohana shall include the following:
A.  
The participation and conducting of such meets and competitions as the Governance 
Board shall determine from time to time to be in the best interests of Ohana; 

B.  
The publication and distribution of programs, newsletters, podcasts, blogs and other 
publications designed to promote the activities and concerns of Ohana;   

C.  
The solicitation and sale of advertising space in such publications and obtaining of 
sponsorships for competitions and publications;

D.  
The contribution of money or other things of value for scholarships, programs or other 
causes in furtherance of the concerns of Ohana;

E.  
The hiring of such person, firms, or corporations as may be necessary in order to provide 
special services to Ohana;

F.  
The purchase, sale, and conveyance of real or personal property and the entry into any 
contracts, leases, or other agreements necessary to properly conduct and administer the 
affairs of Ohana;

G.  
The operation of food concessions and the sale of swimming paraphernalia to its’ 
members and other persons; and the authorization to engage in such other lawful 
activities as may be necessary to properly carry out the purposes of Ohana and 

conduct its’ business.

Article II-MEMBERSHIP
SECTION 1:   DEFINITION.  Membership in this corporation shall be open to all members of the community who agree to promote the purposes of Ohana as set forth in Article I, Sections 2 and 3, and is defined as:  

A.
Any swimmer who is current or no more than thirty-one (31) days past due with all dues 
and fees.

B.
A member, for voting purposes, shall be defined as the parent, legal guardian, or person 
having custody of any child who is swimming on any swim team sponsored by Ohana 
Swim Team.  This shall also include all participating swimmers age 18 and over, as well 
as all paid and volunteer coaches.  Prospective members shall receive a copy of these 
Bylaws 
during the registration process.  

C. 
All Governance Board members shall have full voting rights, including minors serving in 
elected positions on the Board.

SECTION 2:  REGISTRATION.  All swimmers under age 18 and coaches are required to be members in good standing with United States Swimming (USA-S) and its local subsidiary, Pacific Northwest Swimming (PNS).  All swimmers 18 and over are required to be members in good standing with United States Masters’ Swimming (USMS) and its’ local subsidiary, Pacific Northwest Association of Master’s Swimmers (PNA).

SECTION 3:  VOTING.  Voting shall be by individual member.  Voting shall be allowed either:  a) in person at properly called membership meetings, or, b) by proxy if the Governance Board Secretary receives a written notice of delegation to another current member in good standing prior to the membership meeting.
SECTION 4.  PARTICIPATION.  A quality program as conducted by Ohana requires the active participation of all members in the hosting and staffing of swim meets at various levels of competition, in the operation and maintenance of the necessary facilities, and in other activities.  Membership carries with it the obligation to participate in these activities to the extent and in accordance with such rules and regulations as the Board shall promulgate to assure that these obligations are fairly shared by all members.

SECTION 5:  TERMINATION.
A.  
Membership shall end automatically if the requirements of Article II, Section 1 are no 
longer met, or if dues and fees are more than thirty-one (31) days past due.

B.  
A member may resign his/her membership at any time by giving notice in writing to the 
Governance Board Secretary.   All dues and fees to Ohana must be paid in full. 


There are no pro-rata refunds on monthly dues and fees.  All fundraising proceeds are 
nonrefundable and nontransferable.

C 
A member may be removed from membership in Ohana in accordance with the 
guidelines of the US Swimming Code of Conduct Article 304.1-15.  



A member has the right to appeal to US Swimming authorities.   

SECTION 6:  RIGHTS.
A.
A member in good standing shall be entitled to participate in any activity sponsored by 
Ohana.

B.
The property rights and interests of all members shall be equal on a per individual basis.

Article III-DUES AND FEES 
SECTION 1:  FISCAL YEAR.  The fiscal year of Ohana shall be from September 1 of each year until the following August 31.

SECTION 2:  DUES.  Dues shall be set by the Governance Board and shall be sufficient for the anticipated expenses of Ohana.

A. Member Dues.  Dues for members shall be billed on a monthly basis, and determined per fiscal year. 

B. Guest Member Dues.  Dues for guest members shall be for the period authorized.

C. Amount.  The amount of dues per individual shall be set on a flat fee per swimmer.  The Governance Board shall determine a maximum annual dues limit per individual per fiscal year prior to the start of that year.

D. Changes in Dues.  The Governance Board has the authority to change dues for members in the event of unforeseen circumstances and/or insufficient funds for regular operations.  The Governance Board shall provide advance notice to the membership of any changes in dues of at least thirty (30) days.

E. Payment.  The Governance Board shall be responsible for establishing the appropriate policies for the payment of all dues.

F. Refunds.  There shall be no refunds of dues or release from obligation to pay dues except as follows:

1. Swimmer quitting team.  In the event a swimmer quits the team for any reason, upon giving thirty (30) days notice, the member shall be entitled to a refund of any dues paid in advance of the end of the notice period.

2. Special situations.  The Governance Board, in the event of special situations, may by a simple majority vote of the full board, authorize the refund of dues on a pro rata basis.

SECTION 3:  FEES.  The Governance Board may authorize a separate Swim Meet Entry Fee Fund.  Fees deposited into this fund shall be held by Ohana in escrow for the account of each individual member, for the sole purpose of paying meet entry fees as they are submitted.
A. Deficiencies.  No swimmer shall be entered by Ohana in any event (other than relays), in any swim meet, if sufficient funds are not received to cover such an entry.
B. Relays.  Entry fees for relays shall be budgeted and paid from the Ohana general fund.

C. Fee Payment.  Fees for individual event meet entries must be paid by check or money order by the individual or his /her family at the time of form submission.

D. Late Entries.  Fees for late entries at the time of meet shall be the responsibility of individual members.

E. Fundraising Designation.  In accordance with IRS rulings, fundraising proceeds may not be designated by the fundraiser for his/her account.  All proceeds will be distributed evenly upon fundraising participants based upon a prearranged formula of the Fundraising Focus Group.

F. Refunds.  On termination of membership, all unobligated funds in a member’s account shall be refunded in full, with the exception of funds distributed from fundraising events.

G. Special Fees:  Fees for special events and activities shall be set by the Treasurer and appropriate Focus Group in a uniform manner and shall be paid in advance and in full.

Article IV-MEETINGS

SECTION 1:  GENERAL MEMBERSHIP MEETINGS.  There shall be no fewer than two (2) General Membership meetings conducted during the year.  One in the month of May for election of Governance Board officers, and one in the month of November to review and approve Ohana’s annual operating plans and budget.

SECTION 2:  NOTICE OF MEETINGS.  Written notice of any meeting of members shall be given to each member not less than ten (10) days nor more than forty-five (45) days prior to such meeting.  Preferred methods of contact include e-mail, bulletin boards, and mail.

SECTION 3:  OPEN MEETINGS.  All general membership and Governance Board meetings shall be open to all members of Ohana and the public, with the exception of Executive Sessions.  The President or his/her designee sets the agenda for each meeting and shall provide a copy at each meeting.  All meetings shall be held at a convenient hour and place designated by the Governance Board.

SECTION 4:  SPECIAL MEETINGS.  Special meetings of Ohana shall be held upon the call of President, or by majority vote of the Governance Board, or upon the written request of at least twenty percent (20%) of the voting membership.  If the special meeting is called by members other than the Governance Board, the request shall be submitted by such members in writing, specifying the general nature of the business proposed to be transacted and shall be delivered personally or sent by registered mail or by e-mail to the President or Secretary of the Governance Board.  

SECTION 5:  EXECUTIVE SESSIONS.  The Governance Board may find it necessary to conduct Executive Sessions to discuss confidential matters.  For this reason, Executive Sessions may only be attended by Board members, except when the Board requests/invites a non-board member to attend.  Details of any Executive Session shall not be divulged other than by formal Board action.

SECTION 6:  QUORUM.  Any meeting of membership in attendance of at least forty percent (40%) of the voting members shall constitute a quorum.  Unless otherwise established by the Articles of Incorporation or Bylaws, the decision of a majority of the members voting who remain at the meeting until adjournment shall be the decision of Ohana.

SECTION 7:  ORGANIZATION.
A. Presiding Officer.  The President shall preside at any meetings of members, and in his/her absence, the Vice President.  If neither is present, the members present shall elect a presiding officer.

B. Secretary.  The Secretary shall serve as secretary for the meeting, and in his/her absence, the presiding officer shall appoint an acting secretary.

C. Parliamentarian.  The presiding officer shall appoint a parliamentarian to serve for the duration of the meeting.

D. Order of Business.  The order of business at any meeting, if applicable, shall be:

(1) Call to Order;

(2) Proof of Notice of Meeting;

(3) Approval of Previous Minutes;

(4) Reports of Directors;

(5) Election of Directors;

(6) Reports of Task Forces;

(7) Old Business;

(8) New Business;

(9) Adjournment

SECTION 8:  VOTING.  The membership present may choose between voice, roll call, and/or ballot voting at any meeting.

SECTION 9:  MINUTES OF MEETING.  Minutes of each meeting shall be available for inspection by any member desiring to do so as soon as practicable but no later than with the notice of the next immediate meeting of members.   

Article V:  GOVERNANCE BOARD
SECTION 1:  COMPOSITION.  The governance of this corporation shall be vested in a Board of Directors, selected in accordance with Article V; Section 3.  The election and number of directors, terms of office, and powers and duties of the Directors shall be fixed by the Bylaws of this corporation; provided, that the initial directors shall be the minimum of eight (8) in number.

SECTION 2:  TERM LENGTH AND LIMITS.  All board members are limited to three (3) consecutive terms in the same seat.  It shall be possible for these members to run for a different seat with the same three term limit in effect.  Length of elected Board positions is for a period of two (2) years, with the exception of the age-group representatives.

SECTION 3:  GENERAL POWERS AND DUTIES OF THE GOVERNANCE BOARD.  It shall be the duty of the Governance Board to promote the values of OHANA as described below:
A.
Ownership:  
1.  Giving of time and service according to personal means.




2.  Enhancing fundraising and community perception through personal 



     influence with other individuals and corporations.



3.  Understanding Ohana’s mission, goals, policies, programs, strengths, 


     and needs.
B.  
Honor:

1.  Showing support for and giving wise counsel to the Coaching staff.  

 


2.  Urging those with grievances to follow established policies and 



     procedures through the proper channels.



3.  Avoiding requests to the coaching staff for special treatment.



4.  Demonstrating concern and interest for fellow members of Ohana.

C.
Achievement:
1.  Hiring the Head Coach, supervising all officers, agents and employees 


     of Ohana, procuring scholarships and swim meets, and serving on at 



     least one (1) Focus Group as a representative of the Board.



2.  Governing the corporate affairs of Ohana, including recording all 



     meeting minutes, showing in detail the assets and liabilities of 



     Ohana, and assessing the overall condition of the organization. 



3.  Filing annually all required registrations and licenses, including 



     Corporation filings, business licenses, payroll taxes, federal/state/local 


     tax filings, PNS/USA-S membership fees, and other filings as deemed 


     necessary to maintain a sound profile in the community.

D.
Negotiation:
1. Serving all of Ohana, not only special interests.




2.  Participating in Board deliberations with timely and substantive 



     questions while publicly supporting the Board’s final decision.




3.  Addressing potential areas of conflict within Ohana by proactively 



    facilitating fair resolution procedures. 




4.  Maintaining confidentiality in executive sessions of the Board.

E.
Affirmation:
1.  Avoiding public criticism of fellow Board members, Coaches, or 



     Ohana membership.




2.  Preparing for and participating in Board meetings and other Ohana 



     activities.




3.  Bringing a sense of humor to the Board’s deliberations.




4.  Influencing positive growth in fellow members by playing to their 



     perceived strengths.

SECTION 4:  BOARD VACANCIES.  Any vacancy occurring on the Governance Board shall be filled by appointment of the President.  The Appointee shall serve until the next regular General Membership elections for Governance Board positions.

SECTION 5:  BOARD ACTIONS.  Each board member has one (1) vote per action item during each Board meeting, whether regularly scheduled or special; and must be cast at the time of the meeting, either in person or by teleconference.

SECTION 6:  ELECTIONS.
A.
Nominated Governance Board Positions: 

1.      
Nominating Task Force – The Nominating Task Force, comprised of the paid and    
volunteer coaching staff, will be led by the Head Coach.  It shall be the duty of 
this Task Force to nominate candidates to fill the vacancies on the Board created 
by expiring terms.  Such candidates shall have given their consent prior to 
nomination.  The Task Force will review Governance Board nominees based on a 
strict set of criteria; including:

a. Commitment level to Ohana.

b. Skills and capabilities for the available positions.

c. Availability to serve for at least one 2 YEAR term, preferably more.
d. Adherence to the Ohana Values and the Honu Circle.

e. Ability to get along with other people.

f. Balanced representation of all sponsored teams and swimming locations.
2.
Nomination period:  The Nominating Task Force will select nominees from the membership beginning one month prior to the spring General Membership meeting.  The Task Force may select as many applicants as they wish to from the voting membership.  They will notify the secretary of nominees no later than two (2) weeks prior to the Annual Meeting, so that the Secretary may confirm interest from the nominees.  

3.
Election:  The candidates selected by the Nominating Task Force shall be placed into nomination automatically.  Nomination of additional candidates from the floor shall require three (3) seconds from voting members not on the coaching staff.  Balloting, if nominations are contested, shall be by secret ballot with each member voting for the same number of different nominees as there are vacancies, on the one ballot.  The Secretary shall act as teller, but any four (4) members shall have the right to designate an observer.  The nominees receiving the greatest number of votes at the Spring General Membership meeting shall be declared elected and shall assume office at the beginning of the next fiscal year unless elected to fill an unexpired term, in which case they shall assume office immediately.

B. Age Group Elected Governance Board Positions:
1. 
Nomination period:  Age Group Representative Governance Board members 
shall be nominated and elected by the constituents of their own respective age 
groups.  Each group will select nominees from their membership 
beginning one month prior to the spring General Membership meeting.  They 
may select as many applicants as they wish to from their age group.  


They will notify the secretary of nominees no later than two (2) weeks prior to 
the Annual Meeting, so that the Secretary may confirm interest from the 
nominees.  

2.
Election.  The candidates selected by each age group shall be placed into nomination automatically.  Election shall occur by written ballot within each age group for a period of eight (8) days.  The Secretary shall act as teller, but any four (4) members shall have the right to designate an observer.  The nominee receiving the greatest number of votes during the group election period shall be declared elected and shall assume office at the beginning of the next fiscal year unless elected to fill an unexpired term, in which case they shall assume office immediately.  The age group elections shall conclude prior to the Spring General Membership meeting.

SECTION 7:  REMOVAL OF GOVERNANCE BOARD MEMBERS FROM OFFICE.
A board member may be removed from office only after one-to-one intervention by the President or other board leadership has failed.  A board member may be removed in the following fashion: A.
Recall by Membership.  Any Board member may be removed from office, with or 
without cause, at any biannual or special meeting of members, which stated in its notice 
that such action was contemplated, by a two-thirds (2/3) majority vote of the members 
present.

B.
Removal by Board Action.  Any Board member missing three (3) consecutive meetings 
of the Board may be removed from office by a two-thirds (2/3) majority vote of all the 
other Board members.

C.
Automatic Removal.  A Director whose membership is terminated in accordance with 
ARTICLE II, SECTION 4, shall automatically be removed from the office.

D.
Resignation.  Any Board member may resign effective upon giving written notice to the 
President or the Secretary, unless the notice specifies a later time for the effectiveness of 
such resignation.  The President shall appoint a successor to fulfill the remainder of the 
unfinished term.
SECTION 8:  GOVERNANCE BOARD NOMINATED POSITIONS.  The Governance Board of Ohana shall have five (5) nominated positions, each of which shall be two (2) year terms.  The titles and duties shall include:
A.
President.  His/her responsibilities/portfolio shall include:
1. Promoting OHANA values and the Honu Circle in personal conduct and group leadership.

2. Presiding at all meetings of the Governance Board, have general and active management of the business of Ohana, and see that all orders and resolutions of the Board are carried into effect.

3. Appointing ongoing and special Focus Groups, subject to approval of the Board, and serve as an ex-officio member of these Groups.
4. Working in partnership with the Head Coach to ensure Board resolutions are implemented.

5. Communicating openly and fairly as a liaison between the Board and the Head Coach.

6. Chairing the Executive Session Group.

7. Recruiting new Board members for service to Ohana.
8. Acting as the alternate spokesperson for Ohana in the community.

9. Coordinating an annual review of Ohana staff, programs, activities, and achievement.
10. Signing, with the Treasurer, all checks and other instruments of payment by the treasury in excess of $3,000.00.

11. Performing such other duties as the Board may direct.

B.
Vice President:
His/her responsibilities/portfolio shall include:


1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
Performing all duties incum​bent upon the President during the absence or 


disability of the President.

3.
Promoting and overseeing all scholarship programs.
4.
Serving on the Executive Session Group.

5.
Performing such other duties as the Board may direct.

C.
Secretary:  His/her responsibilities/portfolio shall include:


1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
The custody and care of the corporate records of Ohana. 


3.
Attending all meetings of the members and of the Governance Board. 

4.
Recording and keeping in a separate book, the minutes of all meetings of the 
Governance Board, which minutes shall be presented to the next meeting of 
Governors for approval.
5.
Recording and keeping in a separate book, the minutes of all meetings of 
members.


6.
Filing and taking charge of all papers and documents belonging to the Ohana. 
7.
Keep a separate book, a copy of the Articles of Incorporation, together with a 
dated copy of the current Bylaws and amendments.


8.
Keeping a list of members entitled to vote at his/her office and making them 


available for inspection by Ohana members.

9.
Assuming the role of President and Vice President in their absences.
10.
The timely sending of notices and calls of meetings and for keeping members 
informed of decisive actions by the Board and of issues to be brought before the 
membership.

D.
Treasurer:  His/her responsibilities/portfolio shall include:


1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
Serving on the Executive Session.


3.
Keeping correct and complete records showing accurately at all times the



financial condition of Ohana. 


4.
Being the legal custodian of all monies which come into the possession of 


Ohana, keeping accurate and full accounts of receipts and disbursements.


5.
Understanding all applicable regulations regarding the nonprofit 501(c)(3) status 


of Ohana.

6.
Maintaining a bank account in the name of Ohana Swim Team.
7. 
Providing to the Board upon its request, an account of any and all transactions as 
Treasurer and of the financial condition of Ohana, and at the annual fall meeting 
of members present a like report for the preceding year.

8.
Signing, with the President, all check and instruments of payment by the 
treasurer in excess of $3,000.00.
9.
Appointing, with approval of the Board, an assistant, known as the Registrar who 
will serve as an Advisory member of the Governance Board.
10.
Serve as ex-officio member of all standing and special Focus Groups that have 
control over any funds of Ohana.
11.
Perform such other duties as are inherent in the office of treasurer or as directed 
by the Board.

E.
Club Relations:
His/her responsibilities/portfolio shall include:

1.
Promoting OHANA values and the Honu Circle in personal conduct and 


leadership.


2.
Maintaining all records of sponsors.


3.
Overseeing all marketing and media Focus Groups.


4.
Arranging and coordinating all Ohana hosted meets (honu ho au mui).


5.
Overseeing all concession groups at Ohana meets.


6.
Overseeing all travel arrangements for away meets especially regional and 


national competitions.

7.
Overseeing and encouraging all recruitment of new members.

SECTION 9:  GOVERNANCE BOARD AGE GROUP POSITIONS.  The Governance Board of Ohana shall have three (3) age group positions, each of which shall be one (1) year terms.  The titles and duties shall include:

A.
Ages 5-12 Group Representative.  His/her responsibilities/portfolio shall include:

1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
Promoting good relationships and healthy communication between the 



Governance Board, Head Coach, and swimmers ages 12 and under.

3.
Making the Head Coach and Governance Board aware of the particular needs and 

concerns of swimmers ages 12 and under.


4.
Having the first say in discussions during regular Board meetings.


5.
Serving as an alternate community spokesperson for athlete members 



ages 12 and under. 

6.
Performing other duties as the Board may direct.

B.
Ages 13-17 Group Representative:  His/her responsibilities/portfolio shall include:

1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
Promoting good relationships and healthy communication between the 



Governance Board, Head Coach, and swimmers ages 13 though 17.


3.
Making the Head Coach and Governance Board aware of the particular needs and 

concerns of swimmers ages 13 through 17.


4.
Having the second say in discussions during regular Board meetings.


5.
Serving as an alternate community spokesperson for athlete members 



ages 13 through 17. 

6.
Performing other duties as the Board may direct.

C.
Masters Swim Group Representative:  His/her responsibilities/portfolio shall include:

1.
Promoting OHANA values and the Honu Circle in personal conduct and group 


leadership.


2.
Promoting good relationships and healthy communication between the 



Governance Board, Head Coach, and swimmers 18 and over.


3.
Making the Head Coach and Governance Board aware of the particular needs and 

concerns of swimmers 18 and over.


4.
Serving as an alternate community spokesperson for athlete members 



ages 18 and over.


5.
Serving as a liaison to United States Master’s Swimmers and Pacific Northwest 


Master’s Swimmers Association. 

6.
Performing such other duties as the Board may direct.

SECTION 10:  GOVERNANCE BOARD ADVISORY POSITIONS.  The Governance Board of Ohana shall have at least two (2) advisory positions, consisting of Head Coach and Registrar.  Advisory positions do not have voting rights in Governance Board meetings, with the exception of the Head Coach becoming the tie-breaker vote in a split Board decision.  

The titles and duties shall include:

A.
Head Coach.  His/her responsibilities/portfolio shall include:

1.
Oversight and representation of the entire Coaching Staff.


2.
Providing a competitive swimmer’s perspective to Ohana’s advancement.

3.
Monitoring assistant coaches’ job performance and hours worked.

4.
Assessing Ohana’s swimmers and their progress.


5.
Attending all Board meetings as a non-voting advisor.


6.
Overseeing the Governance Board Nominating Task Force.


7.
Leading Ohana up the US Swim Club Advancement Ladder.


8.
Promoting coach training and certification programs.

B.
Registrar.  His/her responsibilities/portfolio shall include:

1.
Serving, with Board approval, as an assistant to the Treasurer.  He/she will have 


unlimited access to the financial records of Ohana.


2.
Preparing, with the Treasurer’s assistance, monthly operational budgets for 


Ohana.

3.
Overseeing the creation of membership applications and handbooks.

4.
Maintaining a database of all prospective and current members of Ohana.


5.
Receiving dues, registration fees, and meet fees from the membership with the 


assistance of the Treasurer.
SECTION 11:  GOVERNANCE BOARD QUORUM.  In case of the absence of any officer of Ohana, or for any other reason that the Governance Board may deem sufficient, the Board may delegate the powers or duties of such officer to any other Governor, for the time being, provided a majority of the Governance Board concurs therein.  The presence of at least five (5) members of the Governance Board shall be necessary in order to constitute a quorum for the purpose of conducting business at any meeting of the Board.  Except as may otherwise be provided in the Articles of Incorporation or these Bylaws, the decision of a majority of the Board members present at any meeting shall be the decision of Ohana.
Article VI:  COACHING STAFF
SECTION ONE:  COMPOSITION.  The Coaching Staff shall be comprised of one (1) head coach for Ohana and his/her assistants.  All coaches shall be members in good standing with USA Swimming and its Local Swimming Committee, Pacific Northwest Swimming.  All coaches shall have full voting rights as members of Ohana, with the exception of Article VI, Sections 2 and 4.

SECTION TWO:  POWERS OF THE COACHING STAFF.
A.  
HIRING AND DISMISSAL.  The Head Coach will be hired by a two-thirds (2/3) 
vote of the Governance Board.  The Head Coach can only be removed by a two-thirds 
(2/3) vote of the general membership. The Coaching staff must abstain in the voting 
process.

B.  
CONTRACT NEGOTIATIONS.  The Coaching Staff and the Executive Session of 
the Governance Board have the right to negotiate contract terms on an annual basis, 
preferably in the 2 months preceding the start of the Fiscal Year.  In the event of a 
contract dispute becoming an impasse, the Head Coach has several options:

1.
Arbitration by a PNS-appointed arbiter.
2.
Appeal to the voting membership.  He/she must call a special meeting as 
described in Article IV, Section 4, and obtain a two-thirds (2/3) affirmative vote 
of a quorum of voting members.  He/she must abstain in the voting process.
3. 
Announcement of resignation.  The Head Coach may choose in some 
circumstances to resign.  He/she shall not be deprived of previously arranged 
severance pay. 
C.
ASSISTANT COACHES.  The Head Coach shall have the authority to hire and dismiss 
assistant coaches, both paid and volunteer.  The Governing Board may authorize funds 
for new paid positions with a two-thirds (2/3) affirmative vote.  If a contract dispute 
exists between a paid assistant coach and the Governance Board, the Head Coach may 
arbitrate the dispute or select another arbiter. 
D.
EVALUATIONS.  Performance evaluations shall be done at the same time and in the 
same way on both the Coaching Staff and the Governance Board.  The instrument of 
evaluation shall be a USA Swimming endorsed tool.  Public evaluations shall be 
conducted at least once per year by the entire voting membership less the aforementioned 
parties.  Annual private evaluations of the Coaching Staff shall be held in confidence 
during Executive Sessions of the Board.  The Coaching Staff will also be given an 
opportunity to evaluate the Governance Board at approximately the same time in a 
Governance Board meeting.  Both the Head Coach and the Governance Board shall 
evaluate the direction and progress of Ohana on a regular basis. 
E.
CONFLICT RESOLUTION.  Ohana will use USA Swimming-approved methods for 
resolving conflicts whenever possible.  The resolution pathway will be as follows:

1.
Conflict between swimmer and coach: swimmer talks to coach; swimmer, coach 
and parent (when applicable) have meeting; 

2.
Conflict between parent and coach: parent arranges meeting time with coach, 
NOT during practice. 

3.
Conflict between parent and Governance Board: parent comes to Board 
member/meeting to discuss problem. 
Article VII:  FOCUS GROUPS AND TASK FORCES

SECTION ONE:  FOCUS GROUPS.  Focus Groups are volunteer-led circles established by these Bylaws to promote the growth and success of Ohana on an ongoing basis.  The President shall appoint at least one (1) Governance Board member to be a member of each Focus Group, unless stipulated in these Bylaws.  Based upon the Annual Volunteer Survey Form, each member of Ohana will be encouraged to serve in Focus Groups that play to their own strengths and preferences.  Each group may recruit as many members as it wishes in order to promote the success of Ohana.
A.
Ohana Executive Session:  Chaired by the President, Vice President, and Treasurer 
only.  Executive meetings are not open to the public.  This Group conducts an annual 
Head Coach evaluation, negotiates labor contracts, and takes action on confidential 
issues.
B.
Ohana Finance Group:  Chaired by the Treasurer, it includes the Registrar and other 
volunteers as needed and appointed by the Treasurer.  Prepares monthly, quarterly, and 
annual budgets.  Reviews budgets with recommendations to the Governance Board.  
Provides the annual budget to the Governance Board for presentation to the membership 
at the General Membership Meeting in November of each year.  Manages meet entry 
fees, reviews dues and registration fees.  Consults with Fundraising Group to discuss 
financial objectives of Ohana.  In conjunction with the Vice President and the Head 
Coach, this Group shall receive and decide requests for financial assistance for 
membership and meet fees on a non-discriminatory, uniformly administered and 
confidential basis.
C.
Ohana Fundraising Group:  Secures consistent, stable funding programs and sources 
for Ohana.  Proposes and encourages membership participation in fundraising projects.  
Obtains and maintains sponsorships.  Selects, purchases, and sells team merchandise.  
Consults with Finance Group to discuss financial objectives of Ohana. 

D.
Ohana Media Group.  Aggressively markets Ohana to the membership and the 
community though brochures, signs, films, podcasts, websites, advertising, and 
community presentations.  Maintains communication lines between membership through 
websites, newsletters, and poolside bulletin boards.

E.
Ohana Meet Group.
Chaired by the Club Relations Board member.  Aggressively 
lobbies for home swim meets.  Oversees home meet preparations, including site 
preparation, team entries, volunteer recruitment, hospitality, concessions, and league 
communications.  Recruits and arranges training for meet officials.  The Group also 
works with the Head Coach to oversee swimmer entries into all US Swimming meets 
(home and away) and makes sure that entry documents, fees and rosters are in order and 
on time.
F.
Ohana Membership Group.  The Vice President shall serve on this Group.  
Promotes the spirit of Aloha in Ohana.  Ruthlessly seeks out and welcomes new 
members, encourages member education through new member luaus, Handbook 
development, conducting member surveys twice a year, and advising the Board about 
membership issues.  Oversees arrangements for the Awesome August Annual Awards 
Party.

G.
Ohana Safety Group.  Oversees all safety needs of Ohana practices, swim camps, and 
meets.  Communicates all safety education information from PNS (Pacific Northwest 
Swimming) to Coaching Staff, swimmers, and parents.  Makes recommendations to the 
Board concerning safety policy and its implementation.  Oversees Ohana’s Incident 
Response Plan and Evacuation Procedures.  Monitors Coaching Staff’s First Aid 
Certifications.  Keeps Ohana’s insurance rates down.
SECTION TWO:  TASK FORCES.  Task Forces are volunteer-led circles established time to time by the President or the Governance Board.  Duties, powers and terms of existence are clearly defined and limited by the task(s) designated to them by the Board.  The President may appoint a Governance Board member to serve with the Task Force if deemed necessary.   
Article VIII:  ACCOUNTING, BUDGET, AND FINANCE

SECTION ONE:  AUDITS.

A.
Annual Audits – the Books of the Corporation shall be closed on the last day of August 
of each year to be audited by a qualified individual or individual 
other than the Treasurer 
and approved by the Board.  The audit shall encompass all assets of Ohana or under 
its control, with property valued at cost, depreciated value, or replacement cost, 
whichever is least.  Separate “funds” shall have a separate accounting with the net gain 
or loss shown in the consolidated statement.  The written report of the audit shall be 
prepared in time to be presented to the members at the annual meeting.
B.
Special Audits – An audit similar to the annual audit shall be prepared at any time there is 
a change in the office of Treasurer during the fiscal year.
SECTION 2:  BUDGET.  A budget for the next fiscal year shall be prepared by the Governance Board Elect with the assistance of the current Executive Committee, for presentation and approval at the Fall General Membership meeting.  A copy of this budget shall be distributed not later than ten (10) days prior to this meeting.

SECTION 3:  CONTRACTS.  Contracts for personal services shall require approval of two-thirds (2/3) of the full Board of Directors.  Contracts involving loans, leases or other obligations of more than twelve (12) months’ duration shall have to be ratified by a majority of all members.
SECTION 4:  DISBURSEMENTS.  All contracts and agreements authorized by the Governance Board, unless otherwise directed by the Board, shall be signed by either the President, Treasurer, or Club Relations Governor of Ohana. All checks and drafts issued by the Club shall be signed by the President, Treasurer, or Club Relations Governor of Ohana, or such other person as may be from time to time so authorized by the Governance Board.  All checks issued from the General Fund must be countersigned.
SECTION 5:  REIMBURSEMENT.  All members of Ohana may be reimbursed for reasonable out of pocket expenses made on behalf of Ohana, but shall not otherwise be compensated.

SECTION 6:  INDEMNIFICATION.  Ohana shall indemnify and save harmless any individual against the expense of any action, suit or proceedings in which they are made a part by reason of his being or having been a Governor, Officer or duly authorized agent of Ohana, except in relation as to matters to which they shall be adjudged in such action, suit or proceedings to be liable for gross negligence or willful misconduct in the performance of their duties.  This right shall extend to all such persons, their successors, heirs and legal representatives.

Article IX:   AMENDMENTS
This corporation reserves the right to amend, alter, change, or repeal any provision contained in these Bylaws by the affirmative vote of a majority of the voting membership.  Any change to the Bylaws must be proposed to the Governance Board prior to being presented to the General Membership for voting. 
Article X:   OPERATING POLICIES
All operating policies and specific rules governing normal conduct of business of Ohana will be contained in the Ohana Honu Handbook that will be provided to all members during registration and remain accessible on the team website.  These policies may be changed as required by the Governance Board without approval of the General voting membership.  Ohana policies are to be reviewed and updated annually, if necessary, during the Spring General Membership Meeting for inclusion into the Ohana Honu Handbook.   
Article XI:  DISSOLUTION
Upon any dissolution of this corporation under provisions of the laws of the State of Washington for nonprofit corporations, all of its assets remaining after payment of creditors shall be distributed to one or more organizations selected by the Board of Directors which are qualified as exempt from taxation under the provisions of Sections 501(a) and 501(c)(3) of the Internal Revenue Code, or any successor statutes, and which further the purposes set forth in Article III.  Any such assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.  In no event shall any of the corporation's assets be distributed to the officers, directors, or members of the corporation.

Adopted this 15th day of April, 2007, by a majority of the voting membership of Ohana Swim Team





Ohana Swim Team, Inc.


By:
________________________________




   President


Attest:
________________________________




   Secretary

Attest:  ________________________________




   Head Coach
